Executive Summary

AP-05 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Lansing Department of Economic Development and Plastingglead organization
responsible for the administration of th@ommunity Development Block Grant (CDBG), HOME and
ESQederal funds received from the Department of Housing and Urban Development (HUD). The City
has been successful in leveraging additional state and local ot support grant funded activities.
Federal funds are available to low to moderate income households citywide.

The City of Lansing is submitting its FY 2020 Annual Action Plan which cover2Qrythrough June

30, 2021.The FY 2020 Annual ActiBtan is the fifth and final year of the City of Lansing's\fear,
20162020Consolidated Plan. The proposed activities to be carried out in FYa2@2@sed on needs,
priorities, strategies and goals established in the-figar Consolidated Strategyé Plan Submission for
the period 20162020. This annual plan is based on community development fund resources: CDBG,
HOME and ESG funds expected to be available in FY 2020. The anticipated goals are based on the
availability of other sources of fundinggiected to be available during this time period to leverage the
federal community development fund resources.

The requisite information presented in the Action Plaadsording to the final rule established by the
Department of Housing and Urban Developrhat 24 CFR 91, Consolidated Submission for Community
Planning and Development Programs. Through the Master Plan and other planning processes, the city
continues to solicit input from the community, particularly promoting participation from low and
moderde income citizens on community needs. The City of Lansing has collaborative partnerships with
variousCity of Lansing departmentsState offices, TriCounty Regional Planning Commission (TCRPC)),
Michigan State Housing Development Authority (MSHD&hdm County Land Bank, Capital Region
Housing Collaborative (CRHC) formerly the Greater Lansing Homeless Resolution Network or the
Continuum of Care (CoQ)ansing Housing Commission, adjacent municipalities and other community
groups and organizations fwovide a regional approach to integrate housing, land use, economic and
workforce development, transportation and infrastructure development in a comprehensive and
inclusive manner.

Introduction

It should be noted that th€ity of Lansing has made sealeamendments to its Action Plan:
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Minor amendment to its Annual Action Plan 2016 resulting in amending its Consolidated Plan 2016
2020. The amendment reflectedminor adjustment within the CDBG activities but no change in the
overall amount of the CDB@rfding allocations. More specifically, thieanges includingeducing

funding inEconomic Developmemtf $80,000 and Public Services$b,807 totaling $135,80&hich

was placed intdCDBG Rehab activity.

The City of Lansing made an amendment to the E8dirfg allocation which did not impact the overall
ESG allocation. More specifically, $5,000 of Outreach activities funding was moved to Homeless
Prevention for 2016.7. The minor amendment represents 3% of the ESG entitlement of $167,841.

The City of Lasing made a substantial amendment to its 2018 Action Plan to increase funding for
acquisition activities for the purpose of eliminating several blighted structures. The City
transferred/reduced the funds allocated for owner occupied rehabilitation aawitid allow for the
demolition activitiesThe acquisition activity which includes demolition was increased by $249, 000 for a
total budget of $250,000 and the owner occupied rehabilitation activity was decreased by $249, 000 for
a total budget of $1,72041.

The City of Lansing made a second amendment to its 2018 Action Plan to create a new activity which
would allow a neighborhood public improvements facilities for a specific project in Southwest Lansing.
The proposed amendment would reduce the fundind\ativity by $100,000 and create a new activity
with $100,000 funding for Public Improvemenmtsleighborhood facilities in Southwest Lansing.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a taldted elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City of Lansing has identified housing and conitpaevelopment needs through various sources
which include a community needs public hearing and consultatitim numerous agenciesThe
following summary identifies the key priorities for the City of Lansing ¥éa¥, 201682020 Consolidated
Plan:

1 Provide standard housing in a suitable living environment through rehabilitation, new
construction and improvement of the housing stock primarily in CDBG eligible neighborhoods
and in specifically designated housing target areas.

1 Provide housing counselirmand assistance that will benefit low and moderaeome
households.

1 Promote home ownership for low and moderatecome households and promote
deconcentration of poverty.
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9 Maintain at current levels the number of public and assisted housing units avéaielol and
moderateincome households.

1 Provide homeless prevention assistance, emergency shelter, street outreach and supportive
human services for people with special needs, people who are homeless and those at risk of
becoming homeless.

1 Provide assistamcfor permanent supportive housing and human services for low and moderate
income households with a history of chronic homelessness, including those with special needs.

1 Promote economic opportunity for low and moderateome individuals by facilitating
eoconomic development, providing employment opportunity, sponsoring job training, supporting
business development, mictenterprise lending and business or financial educational programs
and initiatives.

1 Promote economic development to provide jobs, busiremwices and shopping opportunities
for residents located in CDBG eligible areas.

1 Provide community and neighborhood services, recreational opportunities and public facilities
and promote neighborhood social cohesion to improve the quality of life in @Dgkle
neighborhoods.

9 Increase security and safety in neighborhoods by supporting public safety and crime prevention
AYAGALF GABSaY 1Lzt A0 SRdzOF GA2ylFf LINPINIYAa FYyR O
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areas.

T tNRGSOG FYR AYLINROG®S (KS OAlieQa LKeaAOlf SygdiNp
removing lead or other safety hazards, preserving historic resources, mitigating flood hazards,
promoting healthy housing and improving energy fitness in housing occupied by low and
moderateincome households.

1 Promote fair housing objectives.

1 Provide affordable housing and economic development that benefits low and moderate income
people in the catext of mixed use development along transit corridors

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In FY 2019, the City of Lansing received $2,008,152 of Cotyrilavielopment Block Grant, $707,152
HOME and $170, 259 of ESG (Emergency Solutions GFaetLCity of Lansing takes various initiatives to
ensure success in meeting the Action Plan objectives and addressing community needs.

The City of Lansing counteev&ral accomplishments during the past fiscal year which included the
continued increased awareness of the CB®me rehabilitation programs, which included making
homes lead safe, worked closer with sub recipients to address the needs of the low ardateod

income populations and provided several programs and services to address the specific needs of the
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homeless and those at risk of homelessness. For FY19 Lansing completed the following for CDBG and
LSL:

i CDBG rehabilitations43 units
1 LSL leatbased mint hazard remediation46 units

HOME funded Homebuyer projects:

1 CAHP:4 single family new construction homes on Glenburne, and 1 single family new
construction on Michigan Ave.

1 Ingham County Land Bankine major rehabilitation of a single family home

1 Habitat for Humanity Capital Regio@ne major rehabilitation of a single family home.

In regards to the homeless population in the city, the Continuum of Care (CoC), known locally as the

Capital Region Housing Collaborative (CRHC), formerly knowa &sdhter Lansing Homeless

Resolution Network (GLHRN), is continuous addressing homelessness in the general population as well

asthe veterans through itstrategicplan¢ KS / 2/ Q& { N} G§S3IAO tf+y A& |f &z
[ FyaAy3Qa [/ 2afAcBoh Rldad | AlcéhRatized/infake and assessment system has been

implemented and theCRHC continues to work with the City of Lansing as well as other community

agencies to address chronic homelessness in the community.

4, Summary of Citizen Participatn Process and consultation process

Summary from citizen participation section of plan.

I AGATSY tFNIAOALN GA2Y A& Fy AYLERNIFyd FFEOG2NI Ay
Plan. The process is designed to consider comments from citizaed stakeholders related to housing,
neighborhoods, community and economic development and homeless issues. The process
involvesgathering input related to housing and economic needs related to human interaction and social
environment. The objective ohe process is to encourage commentssrategies and programs to
address identified needs. The process is open to any interested party or organization and facilitated by
the city to promote participation of a wide range of groups and individuals concevitchousing and
community development issuesn the development of the Annual Action Plan, the City of Lansing
considered all previous strategic planning documents which included the City's Master Plan, Continuum
of Care and the Lansing Housing ComimisRlan. Information on the current housing market, lending
practices and foreclosures is consider€itizen input was incorporated into these efforts. The Citizen
Participation Process is intended to assure that the citizens of the community and aitgarsz
concerned with housing and community development will have every opportunity to participate in the
planning and utilization of community development funds. The key steps in the process include:
gathering input fromcommunity meetings held in Auguashd September and public hearing held
before the Planning Board on community need®actember. This hearingovided citizens an
opportunity to present their views on community development and housing needs. Citizen input is
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accepted from interested ditens throughout the year; it is not limited to a formal public hearikg.

second public hearing is held before the Planning Board in January/February on the proposed funding
allocations. During this hearing, the public had the opportunity to comment erdistribution of the

proposed funding allocations. The public had another opportunity to make comments on the Action

Plan, including funding allocatioas the April 27, 2020 Public Hearing, via zoom, befiecLansing City

Council. There were no commeas received. At their May 4, 2020 City Council passed a resolution to

adzo YAOG GKS /Ade 2F [lyaAy3aQa C, Hnun !yydzZt ! OGAZ2

A draft of the summary plan was made available for @&@ public review and comments period from
March 12, 202 April 13, 2@0. A notice of the opportunity for public review and comments was
published in the Wednesday, March 4, 2020 Lan$bity Pulse (a general circulation newspaper), e
mailed to interested groups and made available at the Capital Area District LibraGityh@lerk's

office, the Department of Economic Development and Planaggell as on the City of Lansing's

website. A summary of comments or views and the city's response is included as an attachment in the
Action Plan submission. The facilities whédre public hearings were held are barrier free to
accommodate persons with disabilitiel the event that a significant number of nénglish speaking
residents attend the public hearings, the city would provide a resource person for translation purposes.
The City makes every possible effort to reach its minority populationijdoame and those with special
needs. Due to the COVID 19 pandemic, there was a virtual hearing held to receive public comments.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Lansing follows its Citizen Participation Plan in terms of engaging the community in public
input. The first pubti hearing was held on December 3, 2019 betbeePlanning Board to receive public
comments about housing and community development nedti® second of three public hearings
regarding the federal funding allocations was held on February 4, 2ZD2® mintes of the public

hearings are included in the final submission of the Action Plan

The final public hearing walseld via zoom, on April 27, 2020 before the Lansing City Colngiing
that time, there were no comments received. Also, the public hadmpodunity to review and
comment on the drafAction Plan during the public comment period from March2@20¢ April 13,
2020. There were no comments received during the public comment period.

At their May 4, 2020 meeting, City Council passed a resoltiti approve submittal of the City
of Lansing's FY 2020 Action Plan, which reflected the actual funding allocations.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments are considered during the public commesriod.
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1. Summary

The City of Lansing conducted three (3) public hearings to gather input on the proposed Annual Action
Plan activities and funding for fiscal year 2020 (7/16280/21). Participants were encouraged to

provide and comment on proposed adties. All comments were accepted and reviewed. Tity of
Lansing did not reject any comments and considered all comments in the development of the 2020
Action Plan.Attached is a copy of the minutes of the public hearings, as well as any otheidauddlit
comments received during the comment periodlso, it should be noted that the COVID19 pandemic
was an impact during this planning process and the City of Lansing made a concerted effort to assure
that the public had an opportunity to comment on thenual Action Plan by providing a virtual public
hearing .
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PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/entity responsible for preparing/administering th€onsolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g
program and funding source.

Agency Role Name Department/Agency
Lead Agency LANSING
CDBG\dministrator LANSING City of Lansing Economic Development and Planning
HOPWA Administrator
HOME Administrator LANSING City of Lansing Economic Development and Planning
ESG Administrator LANSING City of Lansing EDP/HRCS
HOPWAC Administrator

Tablel ¢ Responsible Agencies
Narrative (optional)

The City of Lansing conducted three (3) public hearings to gather input on the proposed Annual Action Plan activitiekngnfdifdiscal year
2020 (7/1/206/30/21). Participants were encouraged to provide and comment on proposed activiiksomments were accepted and
reviewed. TheCity of Lansing did not reject any comments and considered all comments in the development of the 2020 Actiattdibed
is a coy of the minutes of the public hearings, as well as any other/additional comments received during the comment Akdgdt. should
be noted that the COVID19 pandemic was an impact during this planning process and the City of Lansing made a ctorttotadsifre that
the public had an opportunity to comment on the Annual Action Plan by providing a virtual public hearing.

Consolidated Plan Public Contact Information
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The contact person for the Consolidated Plan/Action B&oris M. Witherspoon,ehior Planner, 316 N. Capitol Ave., Lansing, Ml 48933. (517)
483-4063.doris.witherspoon@lansingmi.gov.
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

Consultation is a key factor in the development of the 2020 Annual ABtian process he City of

Lansing consultation process involves engaging communication with several agencies in the community.
Consultationincludes attending local and regional planning meetings, Community and Economic
Development (CED) meetings, boandetings of partner agencies and grantees, such as the Capital

Region Housing Collaborative (CRHC), formerly Greater Lansing Homeless Resolution Network (GLHRN)
Continuum of Care (CoC), Historic District Committee meetings, Healthy Homes meetingestiaecl
Prevention Network meetings, landlord association meetings and many others. The City of Lansing
Economic Development and Planning (EDP) staff attends several meetings throughout the year to gather
input on the needs in the community as it relatesseveral issues including homelessneSBP

coordinates the Consolidated Plan for the jurisdiction that falls within th&®8l Continuum of Care for
Ingham County/City of Lansing/East Lansing known as the Capital Region Housing Collaborative (CRHC).
An EIP staff member serves on the CoC Basdvellasontheé 2/ Q& { GNJ} G§SIAO tfFyyAy
Finance Committee. The CoC coordinates local agency homeless efforts between the local public
housing authority (PHA), public governmental fiduciary and manigoentities, private, noiprofit

housing and shelter providers, housing developers, formerly homeless persons, local school districts,
health and mental health, and other service agencies. EDP works closely with the City of Lansing Human
Relations & Commity Services (HRCS) Departmiivatt serves as the CoC Lead Agency, Collaborative
Applicant, HMIS Lead Agency and administers and monitors City's ESG and MSHDA ESG (State) funding.
CoC planning is closely aligned with the Consolidated Plan through seadeughip, strategic planning
activities and CoC Board and Committee meetings. The CoCrBwandped the 10 year plan to End
Homelessness through the CoC Planning Grants nine objectives and outcomes to improve the
Coordinated Assessment system, condugjang gaps analysis, oversee funding allocations, monitor

and evaluate outcomes, strengthen the CoC infrastructure, and become a UFA and HPC. A series of
educational meetings and strategic planning retreats have taken place including two site visitago are
known to use best practices to end homelessness. Some best practices have already been incorporated
into the Coordinated Assessment System, such as systemic coordination of PSH referrals to prioritize
open units to chronically homeless individuals aachifies. The CoC has continued to shift funding

resources to develop more PSH units. Recent CoC activities include addressing the needs of priority
homeless persons through adopting the GRB012 notice, revision of screening criteria, using the VI
SPDAB&ssessment tool, establishing a Veterans Workgroup, enlisting HUD TA assistance for both Vets at
Home and CoC.

Annual Action Plan 9
2020

OMB Control No: 2568117 (exp. 09/30/2021)



t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dzZNAARAOGAZ2Y
public and assisted housing providers and prieaand governmental health, mental health
and service agencies (91.215(1))

¢CKS /AGe 2F [FyaAy3daQa LINRBOSaa 2F Sy3alr3aay3a FyR SyK
housing providers, private and governmental health, mental health and servieesiag involves being

Fy AYGSaANIEf LINIL 2F aSOSNIt 2NBIFYyATFGA2yQa LXFYyYyA
overall activities in the community. Several city staff members assume leadership roles assepieas

on several committees witharious agencies/organizations, such as the Capital Region Housing

Collaborative (CRHC), formerly, Greater Lansing Homeless Resolution Network (GLHRN), the Continuum

of Care, Power of We Consortium,-Taunty Regiond’lanning Commissiohansing Housing

Commission, involved in planning activities and meeting the needs of their specific clientele. Through

this collaborate effort, duplication of services is eliminated and coordination of programs and services

are met in the community

Describe coordination vth the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Lansingepartment of Economic Development and Plannirigevelopment Office (EDP

DO), oversees the Consolidated Plan/ESG submission and coordinates with the Capital Region Housing
Collaborative (CRHC), the Ingham County Continuum of Care (CoC), several waffiellerks

closely with the City's Human Relations and Community Services Department (HRCS) that serves as CoC
Recipient and Collaborative Applicant, stdntracting and monitoring all CoC and ESGrsalpient

agencies. Coordination occurs with key sffsons from both city departments serving on the CoC

Board, Finance and Strategic Planning Committees, helping to determine/voting ESG fund allocations,
interpreting HUD regulations and priorities, and sharing best practices.

The HRCS Department helparpboth ESG and CoC open and competitive application processes, and
oversees the CoC Planning grant. These activities are coordinated closely with thenEQR  / 2 y k! Ol A 2
Plan to ensure all goals addressing homelessness are in alignment. Ongoing gaesamalgonducted

to ensure ESG and CoC funds are targeted and focused on the homeless populations with the greatest
needs. HRCS Department is the lead HMIS agency, leveragimgdeddMIS data to identify areas for
improvements. The EBPO holds severgublic hearings to gain input from the community. Planned

action steps to end chronic homelessness includes the continued partnership with key community
organizations. CRHC has a Strategic Plan that is comprehensive, visionary and realistic to help resolve
homelessness. ESG funds help provide necessary shelter beds for individuals and families, prevention for
at-risk families, and outreach services for youth in coordination with other federal andfstatied

programs such as PATH, State ESG, FEMA, etc.
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Forchronic homeless persons and families, a CoC wigddyeList is maintained by the Coordinated
Entry Agency (CEA), Holy Cross Services, to prioritize households with the greatest needs and longest
history of homelessness for PSH unit vacancies. CoGaaadins have created more PSH units

LINA2NAGAT SR F2NJ /1 FyYR wlLAR wSK2dzAAyYy 3 FdzyRa F2NJ

been implemented to move stabilized, longerm PSH participants who may no longer need supportive
services to HCV vouctse For youth, the CoC identified youth rapid rehousing as an urgent need and
reallocated CoC funds to provide a newly developed JoifRRH program for youth, now in its second
year of operation.For atrisk persons, the CoC increased ESG fund abbmsatd provide additional
prevention funds to address evictions, working with the courts and identifying people likely to become
homeless. A second Eviction Diversion Prevention program is being planned for the City of Lansing
District Court, based on theffective model at the District Court based in Mason, the county seat.

azali NBOSyildfesx GKS /2/ ola 0ly2s6fSRISR FT2N (GKS
and assesses specific needs and barriers of homeless veterans and was confirmeécHas&lving

YSG GKS ONRGSNALF YR 0SYOKYI NJ] a ¥Fe2hsVaetamst SOGA OSt @

Coordination Team works closely with the local VA CBOC officeVIASH, SSVF, and GPD
providersand tracks, monthly, newly identified homeless vetes.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develagirignpolicies and
procedures for the operation and administration of HMIS

The City of Lansing Department of Economic Development and Planning works in consultation with
the Capital Region Housing Collaborative (CRHC) CoC to assess use of ESG funel& aesonaees

and needs on a local and regional badike Strategic Planning Committee reviews current trends and
issues to inform the CoC on urgent needs of the homeless and ensures all planning processes are in
alignment. The CoC Board sets priorif@sfunding annually, issues an RFP, establishes a
ranking/scoring process, and charges the Finance Committee with application reviews. The application
review allows agencies to answer questions, discusses monitoring reviews, performance and CAPER
reports, reviews needs/gaps, and evaluates agency capacity, match and spending. Amount of ESG funds
allotted is based on scores and votes by all members present at the Finance Committee meeting. The
CoC Board ultimately determines how ESG funds will be allodayesither approving or disapproving
Finance recommendations, with the Development Office and HRCS Dept. as voting members.

To develop performance standards and evaluate outcomes data, the HMIS Lead reviews universal data
elements each month and assists §g@A Sa Ay LINRPGARAY3I GOt SFyé RIEGEO®
develops and recommends ESG performance outcome stand&rsS / 2/ Q& / 2 y G A y dz2 dza
Improvement (CQI) group meets monthly to review HMIS data and provides quarterly reports on all ESG
programs to the CRHCoC Board. This past year, the CQI committee reviewed progress in serving CH
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homeless and shared findings with the Strategic Planning committee who made several
recommendations to the Board to address CH homeless.

Policies and procedurder the operation and administration of HMIS have been in place for several
ESINAED® ¢KS LIRfAOASAE YANNRNI adlF 0S6ARS laL{ tstQa R
| 2YSt SaaySaa gAGK AyLdzi FNRY / 2/ Qa | @M&dadd GKS &
dzLJRF G SR lyydz-ffe FyR FR2LIISR o0& GKS /2/ .2FNR® |
/| 2/ Qa t2f A0OASa IyYyR t NPOSRdzNBa Y|l ydz t @

I
2

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisfl OG A 2y Qa O2yadzZ GFGA2ya SAGK K2dzZAAy 3>
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

LANSING HOUSING COMMISSION

Agency/Group/Organization Type

Housing

PHA

Services Housing
Serviceshomeless

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing makes every possible attempt to include several agenci
organizations in the consultation process. If any agency/organization was n
consulted as a result of the process, it was not intentionalraedely an
oversight. The Lansing Housing Commission (LHC) and the City of Lansing
collaboratively to address public housing needs in the greater Lansing
community. As part of the Continuum of Care (CoC), the LHC provides valu
information on the meds of the public housing residents. Anticipated outcom
include better coordination of programs and services for low and moderate
income persons including public housing residents

2 | Agency/Group/Organization

Advent House

Agency/Group/Organizatiorype

Housing

Services Housing
Serviceshomeless
ServicesEducation

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need&Jnaccompanied youth
Homelessnss Strategy

OMB Control No: 2568117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

As part of the CoC, the Advent House Ministries provides the City of Lansin
valuable information on the needs of the homeless population. Anticipated
outcomes include better coordinated efforts to improved services to the
homeless population. Also, efforts are being made to reduce and/or eliminat
the number of homeless personsliansing.

Agency/Group/Organization

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY

Agency/Group/Organization Type

Housing

Services Housing
ServiceFair Housing
Other government State

What section of the Plan was addressed by
Consultation?

HomelesdNeeds- Chronically homeless
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing works on a regular basis with the Michigan State Housi
Development (MSHDA) on several planning projects and programs. Throug
the year, there is constant communication between the organizations.
Anticipated outcomes includes ireased access to programs and services to |
and moderate income persons.

Agency/Group/Organization

Tri-County Regional Planning Commission

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

OMB Control No: 2568117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing worksellaboratively with the TfCounty Regional Planning
Commission, planning organization, to address land use issues, housing sty
and needs assessment, market analysis, economic development issues and
others to assure that the planning document® &onsistent. An anticipated

outcome includes improved planning efforts for the greater Lansing commur,

Agency/Group/Organization

Tri:County Office on Aging

Agency/Group/Organization Type

ServicesElderly Persons

What section of the Plan waaddressed by
Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing works with tie-County Office on Aging to assure that the
needs of the elderly population is addressed in the Action Plan. Anticipated
outcomes includes increased access to programs and services to low and
moderate income persons including the elderly and disabledifzdijon

Agency/Group/Organization

Boysville of Michigan, Inc./Holy Cross Children's Services

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
HomelesdNeeds- Families with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areasfor improved coordination?

As part of the CoC, Holy Cross Services, formerly Volunteers of America (V
provides valuable information on the needs of the homeless population,

particularly with veterans and the chronically homeless. VOA also serves as
HARA (Housing Assessment and Resource Agency). Anticipated outcomesg
include increased access to programs and services to the homeless populai
Also, efforts are being made to reduce and/or eliminate the number of home
persons in Lansing.

Agency/Group/Organization

Lansing Area Aids Network (LAAN)

Agency/Group/Organization Type

ServicesPersons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organizatiorwas consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Lansing Area AIDS Network (LAAN) provides HOPWA in the greater Lz
community. The City of Lansing works with LAAN to assure the needs of the
organizations are addressed in the Action Plan. Anticipated outcomes inclug
increased access and/or knowledge of programs and services to those pers
living with AIDS.

Agency/Group/Organization

EVE INC, COUNCIL AGAINST DOMESTIC ASSAULT.

Agency/Group/Organization Type

ServicesV/ictims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcome®f the consultation or
areas for improved coordination?

As part of the CoC, EVE provides the City of Lansing with valuable informat
the needs of those individuals experiencing domestic violence. General
information on the needs and resources ameluded in the Action Plan.
Anticipated outcomes include better coordinated efforts to improved service
persons experiencing domestic violence

OMB Control No: 2568117 (exp. 09/30/2021)
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9 | Agency/Group/Organization Capital Area Center for Independent Living
Agency/Group/Organization Type ServicesPersons with Disabilities
What section of the Plan was addressed by NonHomeless Special Needs
Consultation?
Briefly describe how the Disability Network Capital Area, formerly, Capital Area Center for Independe
Agency/Group/Organization was consulted. What | Living (CACIL), formerly, is a paofit selfhelp organization that provides a
are the anticipated outcomes of the consultation or| range of services to support people with disabilities, provides a weélth
areas forimproved coordination? information to the City of Lansing regarding persons with disabilities. Anticip
outcomes include increased access and/or knowledge of programs and ser
to those persons with disabilities.
10 | Agency/Group/Organization Mid-Michigan Recovery Secés
Agency/Group/Organization Type ServicesPersons with Disabilities
Services Victims
What section of the Plan was addressed by Homelessness Strategy
Consultation? Non-Homeless Special Needs
Briefly describe how the As part of the CoC, the Midichigan Recovery Services, formerly National
Agency/Group/Organization wasonsulted. What | Council on Alcoholism provides valuable information on persons with disabi
are the anticipated outcomes of the consultation or specifically, alcohol and substance abuse. Anticipated outcomes include
areas for improved coordination? increased access and/or knowledge of programs and services to those pers
with a substance abuse. Also, efforts are being made to reduce and/or elimi
the number of homeless psons in Lansing
11 | Agency/Group/Organization Michigan Department of Human Services

Agency/Group/Organization Type

Services Housing
ServicedHealth
Services Victims

OMB Control No: 2568117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

NonHomeless Special Needs
Emergency Assistance

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

As part of the CoC, thdichigan Department of Human Services is instrument
in providing the City of Lansing with valuable information on the general hun
services. Anticipated outcomes include improved services for residents in th
greater Lansing community.

12

Agency/GroupOrganization

Ingham County Land Bankast Track Authority

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the Ingham County Land Banl
Fast Track Authority Board members and staff. Anticipated outcomes includ
elimination ofblight, and increased access to safe, healthy and affordable
housing for low and moderate income residents.

13

Agency/Group/Organization

Habitat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the HabitaHiumanity.
Anticipated outcomes include increased access to affordable, safe, healthy
housing opportunities for very low income people.

14

Agency/Group/Organization

Community and Economic Development Network

Agency/Group/Organization Type

Housing
ServicesEducation

OMB Control No: 2568117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the staff at the Community an
Economic Development Network. Anticipated outcomes include improved
coordination with other agencies and increased knowledge of community an
economic development projects withthe community.

15

Agency/Group/Organization

City of East Lansing

Agency/Group/Organization Type

Other government Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing has consulted with the City of East Lansing on some pr¢
Both jurisdictions are paof the Capital Region Housing Collaborative (CRH(
formerly, Greater Lansing Homeless Resolution Network

16

Agency/Group/Organization

Center for Financial Health

Agency/Group/Organization Type

Financial Education, Homebuyer Education, ForecloBraeention, Employee
Financial Wellness

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas forimproved coordination?

The City of Lansing meets regularly with the Center for Financial Health. Th
Center for Financial Health is responsible for services such as: Financial
Education, Homebuyer Education, Foreclosure Prevention, Financial Couns
Land Contract Counseling and Renter's Rights and Responsibilities, employ
Financial Wellness. Anticipated outcomes include increased access to safe,
healthy and affordable housing for low and moderate income residents.
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17

Agency/Group/Organization

CapitalRegion Housing Collaborative

Agency/Group/Organization Type

Housing

ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness NeedS§eniors

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing staff meets regularly with the Capital Region Housing
Collaborative (CRHC), formerly the Greater Lansing Homeless Resolution
Network (GLHRN), the ContinuwhCare (CoC) in the greater Lansing area. T
city staff are Board members and involved in homelessness prevention in th
community. There are more than 25 agencies involved in the CoC. Anticipat
outcomes include the collaborative efforts of agenciestidress and end
homelessness in the community.

18

Agency/Group/Organization

Michigan Women Forward

Agency/Group/Organization Type

ServicesEducation
ServicesEmployment

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2568117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City of Lansing meets regularly with the Michigan Women Forward, an
organization that carries diMicro-Enterprise Assistance. The anticipated
outcome includes providing low income citizens with access to training prog
and technical assistance activities that increases their knowledge, as well as
promoting entrepreneurial activities and job créat and retention

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Lansing is in constant communication with adjacent units of government (i.e. Lansing Township, Eaton CodiatynBleilh, and
City of Eastdnsing, etc.jegarding planning issues and/or other common/regional issues. In addiiiyrstaff continues to collaborate with
various organizations such as the-Cdunty Regional Planning, State departments such as Michigan State Housing Devehutharitly,
Department of Transportation, etc. on similar issues including the development of the Consolidated Plan/Annual Actioaddari ih,
Regional Plans, etd he City of Lansing makes a concerted effoihtdudecommunity agencies, organizatis, government units, etc. in the
consultation process. If any group was not consulted as a result of the process, it was not intentional and merely dnt. oversig

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plai

Capital Region Housing
Collaborative (CRHC),
Continuum of Care formerly Greater Lansing
Homeless Resolution
Network

The CoC, Capital Region Houghagjaborative (CRHC),Strategic Plan coincideg
with the local planning efforts in terms of educating the community on homel
issues; addressing and/or ending homelessness in the Lansing community;

providing a comprehensive, coordinated system of caredidrass homelessness
maintaining an active HMIS system to gather data on the homeless populatiq
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plai

Plan

Public HousingAction

Lansing Housing Commissic
(LHC)

LHCs plan coincides with the City of Lansing plan in terms of the programs g
services offeredo public housing residents and the overall community. LHC w
collaborate with the City of Lansing to improve safety/security at each
development. A community policing officer is located at S. Washington and
LarRoy Froh properties. Each site is tardetedevelop neighborhood watch
programs. Additional security cameras have also been installed at all locatig
LHC in 2019. The City of Lansing Human Relations and Community Service
department works closely with the Commission by conducting foodrjga,
coordinating/providing financial support for counseling and utility/rent
assistance. LHC also partners with the Lansing Parks Dept. to provide sumr
recreational and educational opportunities for our children residents. Workin
with HUD and MSHD#e LHC has gained approval for a $25+ Million RAD
conversion of 325+ units of public housing that will modernize units, commor,
spaces and other infrastructure. LHC has also applied for RAD conversion g
another 240+ units with MSHDA for-hab in 2021.LHC is also working with thg
City on a londerm strategic plan to build or rehabilitate additional units of
affordable housing in the city.

OMB Control No: 2568117 (exp. 09/30/2021)

Annual Action Plan 22
2020



Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plai

Mid-Michigan Program
for Greater Sustainability

TriCounty Regional Plannin
Commission (TCRPC)

The City of Lansj's Master Plan and Action Plan correlates with theCbrinty
Regional Planning Commissions MMPGS plan in terms of regional
growth/planning by supporting planning efforts that integrate housing, land u
economic and workforce development, transportatjenvironment and
infrastructure investments. Specifically, these efforts are supported through
planning projects: Fivgear comprehensive regional fair and affordable housin
plan; regional affordable housing study community reinvestment fund; develq
an energy audit study of built structures; build capacity for a regional urban
services management area; promote a nHditeted and prioritized green
infrastructure; develop a sustainable corridor design portfolio vision charretts
Michigan Ave/Grandve; build capacity for complete streets planning and
implementation; create an online portal for sharing information, evaluating an
prioritizing sustainability efforts

Consolidated/Annual
Action Plan

Michigan State Housing
Development Authority
(MSHDA)

The City of Lansing's Consolidated/Action Plan as well as the Michigan State
Housing Development Authority (MSHDA) submits plans annually for CDBG
HOME and ESG federal grant application pursuant to HUD 24 CFR Part 91.
documents describe programs aadtivities that will be undertaken in
conjunction with HUD programs funded with federal dollars on the local and
levels for the city and state respectively. For the State, HUD dollars are awatr
and administered by MSHDA and administered locallhe\City of Lansing.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plai

City of Lansing
Comprehensive Master
Plan Design

City of Lansing Department
of Economic Development
and Planning

The City of Lansing is responsible for the development and implementation ¢
both planning documentComprehensive MastéPlan and the Consolidated
Plan. The Comprehensive Master Plan addresses housing, land use, econor
development issues as well as the overall physical characteristics of the
community. The Consolidated Plan is the federally funded programs for CDB
HOMEand ESG addressing the housing, homelessness and community
development needs in the greater Lansing area. Staff works collaboratively t
develop consistent plans to assure and achieve the goals of addressing the
various needs in the community includingpeomic development, land use,
transportation, public services and facilities, homelessness, community
development and many other areas.

Greater Lansing Housing
Coalition- ICE Plan

Greater Lansing Housing
Coalition- ICE Plan

The City of Lansing wasrolved in meetings associated with the development
the ICE (Innovative, Collaborative, Empowering) Plan. The mission of ICE is
provide innovative, collaborative and empowering direction for the communit
that will make MidMichigan more welcomingral accommodating to all. An
array of topics are addressed in the plan including affordable housing for ser
citizens and fair and affordable housing for all people, especially low and
moderate income groups

Narrative (optional)

Table3 ¢ Other local/ regional / federal planning efforts

Doris Witherspoon, Senior Plann@ity of Lansing staff person responsible for the Consolidated Plan/Action Plan/CAPER/Environmental
Reviews, is a Board member of tBapital Region Housing Coltmative (CRHC), formerly the Greater Lansing Homeless Resolution Network
(GLHRN) which is the Continuum of Care (CoC) in theSirealso serves on tl@C'SCRHC Finance and Strategic Planning commitfees.

memberof these committeesshewants toassure that the CoC's Strategic Plan aligns with the goals of the City's Consolidated/Annual Action

Plans.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarizecitizen participation process and how it impacted gesetting

The Citizen Participation process remains an important factor in the development of the City of Lansing's Annual Actiehi®@asigned to
consider comments from citizens and stakeholdetated to housing, neighborhoods, community development and economic development as
well as homeless issues. The process involves gathering input from interested persons on the needs related to humamiatedaicial
environment. The objective ohe process has been to encourage comments on strategies and programs to address identified needs. The
process is open to any interested party or organization and facilitated by the city to promote participation of a widefrgraygs and
individuals conerned with housing and community development issulesthe development of the Annual Action Plan, the City of Lansing
considered all previous strategic planning documents which include the Citys Master RPaowiitsi Regional Planning Commission,lthasing
Housing Commissions Plan as well as the Continuum of Cares strategic plan. The Citizen Participation Process is intemedehabthe
citizens of the community and organizations concerned with housing and community development will haveppegtynity to participate in
the planning and utilization of community development funds. In summary, the key steps in the process include: a putdjhbkbbefore the
Planning Board on community needs in October, November or December. This walnomgvide citizens an opportunity to present their views
on community development and housing nee@#izen input is accepted from interested citizens. A second public hearing is held in January or
February on the proposed funding allocations. Anoteblic hearing is held before City Council in April. In addition, the public has an
opportunity to comment on the draft Annual Action Plan during theda@ comment period. The citizen participation process results in the
development of the Annual Actiord which represents the City's decision for allocation of federal funding resources, more specifically
Community Development Block Grant (CDBG), HOME and Emergency Solutions Grant (ESG). The final draft is developeddoes$drtmad
citizens. The@roposed plans are presented at a public hearing conducted by City Council duringdhg 80mment period. Due to COVID19,
this hearing was held via zoom to give the public an final opportunity to comment on the proposed plan. Copies of thre gievided at this
time as well as available for review and comments at the Capital Area District Library, downtown branch, City Cleik'€affietall,
Department of Economic Development and Planning and on the Citys walvsitdansingmi.gov/development All of the comments received
will be summarized and included as part of the final submission. Any written comments would receive written responsepanwice

within 15 days.
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Citizen Participation Outreach

Persons with
disabilities

meetings throughout the year and
gather input from concerned
citizens and community leaders.

those atrisk of
homelessness,
those special
needs group
such as the
elderly, disabled,
veterans, etc. in
this community

with resources.

development of the
Annual ActiorPlan

SortOrd | Mode of Outrea | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ch ach response/attendance commentsreceiv| nts not accepted | applicabl
ed andreasons e)
There is constant
feedback on the
need to continue
using federal
funds, CDBG,
HOME and ESG
The City of Lansing Department o dollars to assist
S . low to maderate | All comments are
Minorities Economidevelopment and .
Planning staff holds several income people, | accepted and
1 Public Meeting the homeless or | considered in the
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2 Public Hearing

Minorities
Persons with
disabilities

Residents of
Public and
Assisted Housing

The first public hearing was held @
December 3, 2019 before the
Planning Board to receive public
comments about housing and
community development neds.
The second of three public hearin
on the federal funding allocations
was held on February 4, 2020. TH
last public hearing was held beforg
the Lansing City Council on April
27, 2020. The minutes of the publ
hearings are included in the final
submission of the Annual Action
Plan.

During the first
public hearing,
there were no
speakers. During
the second
public hearing,
there were four
speakers. Two
spoke in favor of
Economic
Development
issues specific to
technology
training
programs. One
person goke in
reference to
services and
programs for the
special needs
populations (i.e.
elderly, disabled,
etc.) homeless ag
those at risk of
homelessness.
One person
spoke about the
need for safe ang
affordable

All comments are
accepted and

considered in the
development of the
Annual Action Plan
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SortOrd
er

Mode of Outrea
ch

Targetof Outre
ach

Summaryof
response/attendance

Summaryof
commentsreceiv
ed

Summaryof comme
nts not accepted
andreasons

URL(If
applicabl
e)

housing. The
Planning Board
members
inquired abat
the status of
Closing the
Digital Gap
(CTDG). Board
members were
informed that
there have been
communication
and any funding
requests would
be reviewed and
considered. The
third and final
public hearing
was held before
City Council via
zoom on April
27, 2020. There
were no
comments
received.
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SortOrd | Mode of Outrea | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ch ach response/attendance commentsreceiv| nts not accepted | applicabl
ed andreasons e)
Minorities
Notices of the public hearings wer
Persons with advertised in the local newspaper, There were no
disabilities Lansing City Pulse (November 6, | comments
. . . All comments are
2019 and January 22, 2020) prior| received during
. . accepted and
3 Newspaper Ad Nor+ the public hearings held on the newspaper considered in the
Pap targeted/broad | December 3, 2019 and February 4 ad. Any and all
: development of the
community 2020. Also, a draft of the Annual | comments are .
. . . AnnualAction Plan
Action Plan, 3@aycomment included with the
Residents of period, was advertised in the plan submission.
Public and newspaper on March 4, 2020.
Assisted Housin
Minorities
. The Annual Action Plan documeni{ There were no | All comments are
Persons with . .
— was made available on the City of| comments accepted and
Internet disabilities _ . . . .
4 Lansing's website received from considered in the
Outreach

Residents of
Public and
Assisted Housin

http://www.lansingmi.gov/develop
ment

the Internet
Outreach.

development of the
Annual Action Plan
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SortOrd | Mode of Outrea | Targetof Outre Summaryof Summaryof Summaryof comme | URL(If
er ch ach response/attendance commentsreceiv| nts not accepted | applicabl
ed andreasons e)
Minorities
Persons with
disabilities Lansng City Council held the final | The minutes of
. : . All comment are
public hearing on the Annual the April 27,
. . . accepted and
Non Action Plan via zoom to gather 2020 public : .
5 Zoom . . . considered in the
targeted/broad | input from the public. There were | hearing are part
. . . . development of the
community no comments received during the | of the Action

Residents of
Public and

Assisted Housing

hearing.

Plan submission.

Annual Action Plan
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)

Introduction

The City of Lansing expects to use CDBG funds for housing and community development related actividkal{iliéation,economic

development, public services, etc.) primatitybenefit low to moderate income persons, particularly in local targeted areas and CDBG eligible

areas. HOME dollars will be used for activities such as new construction and down payment assistance. ESG funds fall & egghcy
shelter, street outeach,homelessness prevention and HMIS.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition CDBG program provides funding for
federal | Admin and community revitalization purposes and
Planning addresses one of three National
Economic Objectives: benefit persons low to
Development moderate income, elimination of blight
Housing urgent need. The City of Lansing
Public proposes to use federal funds to
Improvements address housing rehabilitation,
Public Services economic development, public service
2,045,104/ 75,000 40,000| 2,160,104 0 | activities, éc
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME Investment Partnership Progra
federal | Homebuyer providesfunding for Homebuyer
assistance activities. The City of Lansing propose
Homeowner to use federal funds to address such
rehab activities as: down payment assistancg
Multifamily new construction, etc
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 751,833| 50,000f 124,000{ 925,833 0
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and ESG (Emergency Solutions Grant) is U
federal | rehab for to assist homeless persons. There aré

transitional six eligible components. The City of
housing Lansing funds wible used for
Financial Emergency Shelter, Street outreach,
Assistance Homelessness Prevention and HMIS
Overright (Homeless Management Information
shelter System).
Rapid rehousing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 176,452 0 0| 176,452 0

Table5 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resoes (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will leverage investment by donations of laodtributions from faithbased organizations and other fedegaants for lead
hazad and flood hazard mitigation.

HOME MATCEHLansing currently has a HOME match reduction of 100% due to distress. However, it is estimated that Lansing will provide at
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least a 10% match for HOME funds in PY2020. The source of these funds wilfbedarahand will come from investments from homebuyers
and from developers.

ESGMATCH¢ KS / AGe 2F [lFyaAy3d dzaSa wmnmg: 2F DSYSNIf CdzyRQa R2ffFNR F2NJ
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If appropriate, describe publically owned land or property located within th&isdiction that
may be used to address the needs identified in the plan

N/A

Discussion

After an error in the formula calculations, the actual Annual Action Plan federal funding allocation for FY
2020 (July 1, 2020June 30, 2021) is $2,045,1040DBGunds; $751,833 ilOMEfunds and$176,452

in ESGAIso, there i€DBG Program Income of $75,000 and previous annual funds of $40,000 and
HOME Program Income of $50,000 and $124,000 in previous annual funds the anticipated resources.
The total annual fundig allocation for the City of Lansing for 262021, including program income and

prior year resourceis $3,262,389.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Owner Occupied Rehabilitatior

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAG
POTTER
WALSH

Affordable
Housing
Suitable Living
Environment

CDBG
$1,219,317

Homeowner Housing
Rehabilitated: 37
Household Housing
Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Rental
Rehabilitation/Weatherization

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EASVILLAGH
POTTER
WALSH

Affordable
Housing

CDBG
$75,000

Rental units
rehabilitated: 1
Household Housing
Unit

Acquisition

2016

2020

Acquisition

SOUTHWEST
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Affordable
Housing

CDBG
$100,000

Buildings Demolished
5 Buildings
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2020

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Public Services 2016 | 2020 | Public Services | SOUTHWEST Suitable Living CDBG;] Public servie
LANSING Environment $306,766| activities other than
BAKER Low/Moderate
DONORA Income Housing
COMSTOCK Benefit: 64665
PARK Persons Assisted
URBANDALE Public service
OAK PARK activities for
PRUDDEN Low/Moderate
EAST VILLAG Income Housing
POTTER Benefit: 15
WALSH Households Assisted
5 Economic Development 2016 | 2020 | Economic SOUTHWEST Economic CDBG;] Other: 80 Other
Development LANSING Development $50,000
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAG
POTTER
WALSH
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Down Payment Assistance

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAS VILLAG
POTTER
WALSH

Affordable
Housing

HOME:
$200,000

Direct Financial
Assistance to
Homebuyers: 12
Households Assisted

New Construction

2016

2020

Affordable
Housing

SOUTHWEST
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Affordable
Housing

HOME:
$500,393

Homeowner Housing
Added: 4 Household
Housing Unit
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Homeless SvesShelter
OperationStreet Outreach

2016

2020

Homeless

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Assistance to
homeless and
special needs
groups

ESG
$176,452

Homeless Person
Overnight Shelter: 834
Persons Assisted
Homelessness
Prevention: 120
Persons Assisted
Other: 260 Other

Public Improvements

2016

2020

Public
Improvements

SOUTHWEST
LANSING
BAKER
DONORA
COMSTOCK
PARK

OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Public
Improvements

CDBG: $(

Other: 0 Other
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

10

Public Housing

2016

2020

Public Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Public Housing

CDBG: $(

Other: 0 Other

11

CDBG General Administration

2016

2020

Affordable
Housing
NonHomeless
Special Needs
NonHousing
Community
Development

SOUTHWEST
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EASVILLAGH
POTTER
WALSH

Affordable
Housing

Public Housing
Public
Improvements
Suitable Living
Environment

CDBG
$409,021

Other: 0 Other
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

12

CHDO Seatside- 15% minimum

required

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Affordable
Housing
Suitable Living
Environment

HOME:
$112,775

Homeowner Housing
Added: 2 Household
Housing Unit

13

CHDO Operatinglimited to 5%

2016

2020

Affordable
Housing

SOUTHWEST
LANSING
BAKER
DONORA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER
WALSH

Affordable
Housing
Suitable Living
Environment

HOME:
$37,592

Other: 0 Other
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

14

HOME General Administration
limited to 10%

2016

2020

Affordable
Housing

SOUTHWES]
LANSING
BAKER
DONGRA
COMSTOCK
PARK
URBANDALE
OAK PARK
PRUDDEN
EAST VILLAQ
POTTER

WALSH

Suitable Living
Environment

HOME:
$75,183

Other: 0 Other

Goal Descriptions

OMB Control No: 2568117 (exp. 09/30/2021)
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1 | Goal Name

Owner Occupied Rehabilitation

Goal
Description

Includes loans and grants for rehabilitation of owsoecupied housing units through city sponsored programs, and in
conjunction with affordable housing efforts sponsored by nonprofit housing corporations and other state and fede
agencies. Includes fds to meet lead hazard reduction regulations in rehabilitated structures, funds to assist in
emergency housing rehabilitation, market analysis activities and technical assistance to nonprofit housing corporé
contractors, and lowand moderateincomehouseholds. Includes loans and grants for owoecupied singléamily units
through city sponsored programs, loans to rehabilitate historic homes in conjunction with rehabilitation of the unit,
loans or grants for ramps, hazard remediation or weattegion. Includes staff, office space, technical assistance, tra
and other direct project costs associated with delivery of Community Development Block Grant, HOME, Emergen
Solutions Grant and other State and Federal Programs. General street, sidesatdr/sewer improvements, including
assistance to income eligible owreccupants or those in CDBABgible areas for special assessments related to new
improvements. Includes improvements to neighborhood parks, recreational facilities; public neigbbdy medical and
community facilities in CDBG priority areas.

2 | Goal Name

Rental Rehabilitation/Weatherization

Goal
Description

Includes loans and grants for rehabilitation of rental housing units through city sponsored programs. Includes fung
meet healthy housing standards and/or lead hazard reduction regulations in rehabilitated structures. 1 rental hous
housing unit anticipated.

3 | Goal Name

Acquisition

Goal
Description

Includes acquisition, maintenance and security of propeuigguired through programs, and activities related to
acquisition, disposition, including demolition, relocation and clearance of dilapidated and blighted stru¢urels may
also be used to acquire and clear properties in the flood pllinludes stdftime associated with this activity.

Annual Action Plan 44
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Goal Name | Public Services

Goal Includes services for lovand moderateincome individuals such aéinancial counseling, education, handicap ramp

Description | building and a mobile tool library, youth and senior programs, neighborhood-clesncommunity gardens, home repa
classes. Services dm low- and moderateincome individuals and/or those in CDB{Bjible areas located within the
Lansing city limits.

Goal Name | Economic Development

Goal Technical assistance to individuals and microenterprises. Technical assistardieitiuais and foiprofit businesses

Description | including workshops, education, training, summits and pitch events.

Goal Name | Down Payment Assistance

Goal Funds provided to homebuyers for down payment and closing costs for purchasingfefamily home located within

Description | the Lansing city limitsUp to $40,000 will be available as a 0% interest second mortgage for homebuyers with inco
or below 80% of median income\ssistance not limited to firdime homebuyers. May include staffrie and/or
homeownership counseling fees associated with this activity.

Goal Name | New Construction

Goal Includes funds for loans and grants for housing construction and rehabilitation witprodib and forprofit developers,

Description | including CHDOs. HOME funds allocated for housing developed in partnership with the city, including Supportive

Program (SHRInd Acquisition, Development and Resale (ADR) activities. Projects may include new construction 4
rehabilitation activities with nosprofit and forprofit developers, including CHDOBunds may be used for program
delivery associated with these actiesi.
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8 | Goal Name

Homeless SvesShelter OperatiosStreet Outreach

Goal
Description

The 2020 Federal Fiscal Year allocation of ESG Emergency Solutions Grant for the City of Lansing will be provide
homeless prevention activities, street outreaattivities, emergency shelter, HMIS and administratiumds will be
used to cover the cost of maintenance, operations, insurance, utilities and furnishings in shelter facilities, datarcol
through HMIS and administration costs. $91,755 or 52%tdtal ESG funding allocations will be used to fund
emergency shelter. Street Outreach activities will account for 3% or $5,294 of the ESG funding. The amount of ES
budgeted for street outreach and emergency shelter activities does not eX@@¥d35% or $61,758 will be used for
Homelessness Prevention. Another 3% or 5,294 will be used for HMIS and 7% ($12,351) of the 7.5% allowable
administrative costs will cover those administrative related items.

9 | Goal Name

Public Improvements

Goal
Description

LYLINR@ZS (GKS OAdleQa GNIYyaLRNIFdGA2YyX Lzt A0 FFOAtAGA
tf2g (G2 Y2RSNIGS AyO2YS LISNE2ya G2 lFaarad oAGK Lldzof
including preventing or eliminating blight, removing lead or other safety hazards, preserving historic resources, m
flood hazards, promoting healthy housing and improving energy fitness in housing occupied by low and moderate
income households.

10 | Goal Name

Public Housing

Goal
Description

Maintain at current levels the number of low and moderate income households and promote deconcentration of
poverty.

11 | Goal Name

CDBG General Administration

Goal
Description

Includes staff and other costssociated with preparation of required Consolidated Planning documents, environme
clearances, fair housing activities and citizen participation activities associated with the delivery of CDBG, HOME
other state and federal programs. Includes planghand general administration costs associated with delivery of CDE
and other state and federal programs. Includes indirect administrative costs and building rent paid to the city.
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12 | Goal Name | CHDO Sedside- 15% minimum required

Goal Reserved for housing developed, sponsored or owned by CHDOs in partnership with the City. HOME Pragiden s€
Description | reserved for housing developed, sponsored or owned by CHDOs in partnership with th2 @itis estimated.

13 | Goal Name | CHDO Operatinglimited to 5%

Goal Community Housing Development Organization (CHDO) Operditmited to 5%.
Description

14 | Goal Name | HOME General Administratierimited to 10%

Goal Includes staff and general administration costs to deliverHIGME program.
Description
Annual Action Plan 47
2020
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Projects

AP35 Projects; 91.220(d)
Introduction

The proposed use of funds is based on goals and objectives established for each of the three programs,
Community Development Block Grant (CDBG), HOME and ESG (Em8adetieys Grant) and reflects
needs identified and commitments made relative to housing rehabilitapoib)ic services, homeless
prevention, street outreach, emergenshelter,economic development, new construction, home buyer
assistance, foreclosure astance and neighborhood redevelopment activities.

Projects
# Project Name
1 | Single Family Owner Occupied Rehab Program Public Improvements
2 | CDBG Rental Rehab Program/Weatherization
3 | Acquisition
4 | Public Services
5 | Economic Development
6 | CDBGGeneral Administration
7 | Down Payment Assistance
8 | New Construction
9 | HOME General Administratierimited to 10%
10 | CHDO Satside- 15% minimum required
11 | Community Housing Development Organization (CHDO) Operditiniged to 5%
12 | ESG20 Cityf Lansing

Table7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2568117 (exp. 09/30/2021)
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Project Name

SingleFamily Owner Occupied Rehab Program Public Improvements

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Owner Occupied Rehabilitation

Needs Addressed Suitable Livingnvironment
Affordable Housing
Funding CDBG: $1,219,317
Description Includes loans and grants for rehabilitation of owsoecupied housing

units through city sponsored programs, and in conjunction with
affordable housing efforts sponsored by nonprdfitusing corporations
and other state and federal agencies. Includes funds to meet lead hg
reduction regulations in rehabilitated structures, funds to assist in
emergency housing rehabilitation, market analysis activities and
technical assistance to nprofit housing corporations, contractors, an
low- and moderateincome households. Includes loans and grants for
owner-occupied singldamily units through city sponsored programs,
loans to rehabilitate historic homes in conjunction with rehabilitation
the unit, and loans or grants for ramps, hazard remediation or
weatherization. Includes staff, office space, technical assistance, tra
and other direct project costs associated with delivery of Community
Development Block Grant, HOME, Emergency ®olsitGrant and other
State and Federal Programs. General street, sidewalk, water/sewer
improvements, including assistance to income eligible owoemupants
or those in CDB@Eligible areas for special assessments related to ne
improvements. Includes impvements to neighborhood parks,
recreational facilities; public neighborhood, medical and community
facilities in CDBG priority areas.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities
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Location Description

Planned Activities

Same as indicated under the program description.

Project Name

CDBG Rental Rehab Program/Weatherization

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTERVALSH

Goals Supported

Rental Rehabilitation/Weatherization

Needs Addressed Suitable Living Environment
Funding CDBG: $75,000
Description Includes loans and grants for rehabilitation of rental housing units

through city sponsored programs. Includesds to meet healthy
housing standards and/or lead hazard reduction regulations in
rehabilitated structures. 1 rental household housing unit anticipated.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Same as indicated under project description.

Project Name

Acquisition

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Acquisition

Needs Addressed

Suitable Living Environment

Annual Action Plan 51
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Funding

CDBG: $100,000

Description

Includes acquisition, maintenance and security of properties acquire
through programs, and activities related to acquisition, disposition,
including demolition, relocation and clearance of dilapidated and
blighted structures. Funds may also be used to acquire and clear
properties in the flood plain. Includes staff time associated with this
activity.

Target Date

6/30/2021

Estimate thenumber
and type of families
that will benefit
from the proposed
activities

Location Description

Planned Activities

Same as inidcated under project description

Project Name

Public Services

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCGRARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Public Services

Needs Addressed Suitable Living Environment
Funding CDBG: $306,766
Description Includes services for lovand moderateincome individuals such as:

financialcounseling, education, handicap ramp building and a mobilg
tool library, youth and senior programs, neighborhood cleigs,
community gardens, home repair classes. Services are feratuy
moderateincome individuals and/or those in CDBIl@ible areas
located within the Lansing city limits.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Same as indicated under project description.

ProjectName

Economic Development

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $50,000
Description Technical assistance to individuals and microenterprises. Technical

assistance to individuals and fprofit businesses including workshops
education, training, summits and pitch events.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Same as indicated under project description

Project Name

CDBG General Administration
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Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAKPARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

CDBG General Administration

Needs Addressed Suitable Living Environment
Affordable Housing
Funding CDBG: $409,021
Description Includes staff and other costs associated with preparatioreqéired

Consolidated Planning documents, environmental clearances, fair
housing activities and citizen participation activities associated with
delivery of CDBG, HOME and other state and federal programs. Incl
planning and general administrationsts associated with delivery of
CDBG and other state and federal programs. Includes indirect
administrative costs and building rent paid to the city.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Project Name

Down Payment Assistance

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Down Payment Assistance
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Needs Addressed

Suitable Living Environment
Affordable Housing

Funding

HOME: $200,000

Description

Funds provided to homebuyers for down payment and closing costs
purchase of a singltamily home located within the Lansing city limits,
Up to $40,00 will be available as a 0% interest second mortgage for
homebuyers with income at or below 80% of median income.

Assistance not limited to firdtme homebuyers. May include staff time
and/or homeownership counseling fees associated with this activity.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Same as included under project desription

Project Name

New Construction

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

New Construction

Needs Addressed Suitable Living Environment
Affordable Housing
Funding HOME: $500,283

Annual Action Plan
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Description

Includes funds for loans and grants for housing construction and
rehabilitation with nonprofit and forprofit developers, including
CHDOs. HOME funds allocated for housing developed in partnershi
with the city, including Supportive Housing Program (SiR)
Acquisition, Development and Resale (ADR) activities. Projects may
include new construction and rehabilitation activities with Rorofit

and forprofit developers, including CHDOs. Funds may be used for
program delivery associated with these actasti

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

Same as indicated under project description

Project Name

HOME General Administratiehimited to 10%

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

HOME General Administratiehimited to 10%

Needs Addressed Suitable Living Environment
Affordable Housing
Funding HOME: $75,183
Description Includes staff and general administration costs to deliver the HOME

program.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description
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PlannedActivities

10

Project Name

CHDO Seaside- 15% minimum required

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

CHDO Sedside- 15% minimum required

Needs Addressed Suitable Living Environment
Funding HOME: $112,775
Description Reserved for housing developed, sponsored or owned by CHDOs in

partnership with the City. HOME Program-astde reserved for housin
developed, sponsored or owned by CHDOs in partnerstipthe City.

2 units estimated.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

11

Project Name

Community Housing Developme@rganization (CHDO) Operating

limited to 5%

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

CHDO Operatingimited to 5%

Needs Addressed

Suitable Living Environment
Affordable Housing

Annual Action Plan
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Funding

HOME: $37,592

Description

Community Housing Development Organization (CHDO) Operating

limited to 5%.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit

from the proposed
activities

Location Description

Planned Activities

12 Project Name

ESG20 City of Lansing

Target Area

SOUTHWEST LANSING
BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILLAGE
POTTER WALSH

Goals Supported

Homeless SvesShelter OperatioStreetOutreach

Needs Addressed

Assistance to homeless and special needs groups

Funding

ESG: $176,452

Annual Action Plan
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Description

The 2020 Federal Fiscal Year allocation of ESG Emergency Solutiof
Grant for the City of Lansing will be provided for homeless preventio
activities, street outreach activities, emergency shelter and HNIBds
will be used to cover the cost of maintenance, operations, insurance
utilities and furnishings in shelter facilities, data collection through H
and administration costs. $88,28% 55% of the total ESG funding
allocations will be used to fund emergency shelter. Street Outreach
activities will account for 3% or $5,028 of the ESG funding. The amo
of ESG funds budgeted for street outreach and emergency shelter
activities does noexceed 60%. 35% or $60,000 will be used for
Homelessness Prevention. Another 3% or 5,028 will be used for HM
and 7% ($11,918) of the 7.5% allowable administrative costs will coy
those administrative related item. The ESG allocations include ESG
ESGCV. ESGYV funds will be used to prevent, prepare for and respo
to the coronavirus pandemic among individuals/families who are
homeless or receiving homelessness assistance. Funds will be useqg
the following components: Street Outreach $234,0881ergency
Shelter- $820,698, Homelessness Preventi®#87,991, Rapid
Rehousing $140,648, HMIS $18,000, Adiih89,048 for a total of
$1,890,483.The FY2019 CARES Act®SGnding for the City of Lansif
will be provided for street outreach activitieemergency shelter,
homeless prevention, rapid rehousing, HMIS and administration. Fu
will be used to cover the cost of staffing, maintenance, operations, fc
supplies, PPE, insurance, utilities and furnishings in shelter facilities
outreach; fa non-congregate sheltering or overflow low barrier shelte
including hoteling, rental assistance, security deposits, etc., landlord
incentives/bonus, computer staff, software and hardware, and
administration costs.

Target Date

6/30/2021

Estimate thenumber
and type of families
that will benefit
from the proposed
activities

Location Description

Planned Activities
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-ioeome and
minority concentration) where assistance will be directed

The City of Lansing is the capital of Michigan, with a population of 114,297. ThéeBivEonsolidated

Plan shows the maps of areas of low income and minority concentration. Federal furs are

exclusively allocated to specific geographic areas. Certain programs are concentrated in targeted areas
with no specified percentages

Geographic Distribution

Target Area Percentage of Fund;
SOUTHWEST LANSIN

BAKER DONORA
COMSTOCK PARK
URBANDALE

OAK PARK

PRUDDEN EAST VILL,
POTTER WALSH
Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Lansing will again focus on opportunities Wikimaximize leverage of funds for community
development activities and address priority needs.

The City of Lansing has identified 7 areas: Southwest Lansing, Baker Donora, Comstock Park, Urbandale,
Oak Park, Prudden East Village, Potter Walsh that pmegyend services will be offered. However, the

entire city is looked at and, regardless of their geographic location, the most vulnerable population is
FRRNBAaSR® ! 3LAyT GKS /AGe 2F [FyaiAy3daQa FSRSNIf
areas. Therefore, there is no specific geographic distribution or percentage of funds.

Discussion

Annual Action Plan 60
2020

OMB Control No: 2568117 (exp. 09/30/2021)



Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

The City of Lansing will again focus on opportunities that will maximize levef&geds for community
development activities and address priority needs.

The City of Lansing has identified 7 target area Southwest Lansing, Baker Donora, Comstock Park,
Urbandale, Oak Park, Prudden East Village, Potter Walsh) that programs and setvimesffered.

However, the entire city is looked at and, regardless of their geographic location, the most vulnerable
L2 LIzt F GA2Yy A& | RRNBaAaaSRd ¢KS /Ade 2F [lyaray3aQa
geographic areas. Therefore, tieeis no specific geographic distribution or percentage of funds.

One Year Goals for the Number of Households to be Supporte
Homeless 0
Non-Homeless 47
SpecialNeeds 0
Total 47

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 1
The Production of New Units 4
Rehab of Existing Units 37
Acquisition of Existing Units 5
Total 47

Table10- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Lansing will project to accomplish the numbers identified in the goals and objectives of the
Annual Action Plan for 2020. More specifically,Affordable Housing, the one year goals for number of
households supported through rental assistance is one (1); production of new units is foour (4);
rehabilitation of existing units is thirtgeven (37), acquisition is five (5), totaling fesgven.
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AP-60 Public Housing 91.220(h)
Introduction

The Lansing Housing Commission (LHC) owns 833 units of public housing located in the City o Lansing.
receives operating funds and capital funds from the U.S. Department of Housing and Urban
DevelopmentOver the past year, occupancy was at approximately 96%.

Actions planned during the next year to address the needs to public housing

The Lansing Housing Commission (lriKes a concerted effort to address the needs of the residents

in the public housingyiA i a® ¢KS /AdGe 2F [lyaAy3dQa /2RSS [/ 2YLX ALl
housing units (more than 800) at all its facilities this yadC has made the necessary improvements as

outlined by these inspections at all propertidsHC has approvezhdeavors to make capital
Ay@dSaitaySyia GKNRdzZZK GKS !'{ 5SLINIYSy(d 2F |1 2dzaAy3
Demonstration for which collaboration with the City of Lansing will be necessary and beneficial.

Actions to encourage public housing residts to become more involved in management and
participate in homeownership

Property managers will encourage residents to become more involved in management in various ways
including but not limited to:

9 Participation on the resident council
1 Participationin various public commenting period and subsequent public hearings to discuss
changes to annual plans and administrative policies
T {2t A0A0 AyLMzi Ay [/ Q& Fyydzf LIXIFIYyyAy3 LINRPOSaa

If the PHA is designated as troldad, describe the manner in which financial assistance will be
provided or other assistance

[1/ Q& LINBR2YAYlIYGd YSGNARO&a F2N YFHylF3ISYSyd FyR 2LISN.
Management Assessment Program and the Public Housing Assessment $fehas scored a

standard performer under each performance evaluation measures respectively. LHC has completed a

HUD Recovery Plan and subsequent Sustainability Agreement with performance benchmarks as a result

2F LINA2NI eSIENBEQ | dzi?meﬂvﬁtmup.l / Aa Foadl ym NR LJSNJ
Discussion
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

The City of Lansing Economic Department BlashningEDPjand Human Relations and Community
Services (HRCS) Departments work closely together irssldg the needs of the homeless population

in this community. EDP and HRCS works with the CoC, Capital Region Housing Collaborative (CRHC)
to administer the ESG dollars in the community.

Describe the jurisdictions ongear goals and actions for reduciramd ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Street outreach targets people staying in encampments and other unsheltered situations with the

objectives of engagingeople, assessing and addressing immediate needs, and referring people to the

I 2/ Qa 022 NRA Y (S Rhe SoCiliuNds outreadh yrojects tor/beth adluds and

youth. PATH funding has been awarded to the CoC, which is a significant increasmuices for

outreach activities.Outreach and needs assessment are necessary for our CoC to ensure people who

are not engaged in our shelter and services systems receive consideration, and if applicable,

prioritization for intensive housing resources sashPSH. The CoC also works closely with VA outreach
programs to identify and engage veterans in unsheltered settings. Once engaged, individual needs
FaaSaaySyida NS LINPOGARSR (GKNRdAzZAK GKS [/ 2/ Qa [/ 22NRA
in usirg the VAISPDAT assessment tools.

Day shelters in the community provide opportunities for people experiencing homelessness to access
resources to meet their immediate basic needs and to meet with coordinated assessment staff without
havingtostayinash@eiSNX» Ly Wl ydzZ NB HampE + ySég dahdziNBF OK [/ S
unsheltered homeless and do not typically utilize the traditional shelter system. The facility offers a safe,
secure place for people to stay as well as facilities for showaridgvashing clothes. This has created

another avenue for people who are homeless but do not choose to stay in shelters, to engage with

housing services and access the coordinated entry system.

The CoC conducts an unsheltered Point in Time Ridnt annally. Each year the number of locations
visited has increased and the outreach efforts further the effectiveness of the PIT by building a greater
awareness of locations where people stay and a better understanding of why some are not engaged in
the shelte system. Since many outreach staff are involved in the PIT, there are opportunities to refine
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their efforts. In 2020, increased efforts were made to reach out to targeteetounty areas
Addressing the emergency shelter and transitional housing needeaheless persons

The community has about 430 emergency shelter beds and overflow capacity for families through hotel
vouchers that ensure households with children are sheltedacaddition to shelters for individual men

and women there are shelters dedted to serving families, youth, and DV victims/survivareese

shelters continue to address the immediate shelter needs of people experiencing homelessness in the
community. Coordinated assessment staff meet with people in shelters to develop housing gnd

provide referrals to appropriate resource$o better accommodate everyone seeking shelter, shelters
have made efforts to reduce barriers by becoming less strict with minor rules violations and worked to
extend stays for people, particularly tr@svho are chronically homeless who will be imminently

housed. This has helped with locating people when housing opportunities arise, however it does
increase the number of days in shelter. Local shelters participated in a NAEH Learning community this
pastyear to reexamine and improve shelter services, with a goal to house 265 households in 100 days.
This goal was met and exceeded. The accomplishments will be announced later this month.

Transitional housing has been scaled down over the years ahth@st exclusively targeted to specific
subpopulations including veterans, youth, and people in recovery from substance use disorders. For the
general population, there are three TH units for single men and three TH units for single mothers with
children. The goal of all TH programs is to provide a stable housing situation for people needing longer
term support to achieve independent permanent housing.

Shelter space for two parent families and families with teenagers continues to be limited in the
communty. There are eight shelter units and the option for hotel vouchers, but this is not always
adequate to meet the demand of families who need shelter. A new progrdant THRRH for youth
2LISYSR Ay GUKS ClLff 2F Hnmy ®SEY K@ dSddeadddabove, (G KS
stay limits at shelters can be a barrigk.shelter Alternative to provide people with a more stable
environment while they wait for imminent permanent housing would help keeping them engaged with
housing specialists antlould reduce time spent attempting to locate people when housing is ready.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transiton
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individualsdafamilies who were
recently homeless from becoming homeless again

Homeless households usually enter the system through 211, the Coordinated Entry Agency (CEA) or a
shelter and undergo a shelter diversion screenitighelter is necessary, a-SPDAT agssment |
determines the level of need to prioritize people for housing resources, and referrals are made, if
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necessary, to other community supports and mainstream resources. This may include: Referral to DHHS
State Emergency Relief or Emergency ServiRaysid RéHousing projects to provide short or medium

term rental assistance, PSH for eligible households, placement on the homeless preference Housing
Choice Voucher waiting lists or addition to the Behavioral Health Coordination Interdisciplinary Team
(IDT) list for higmeeds individuals for wrapround case coordination. This past year, the local CMH
established a Mobile Crisis Unit that can provide mental health outreach services wherever clients may
be, sheltered or unsheltered. This has enhanced Hesgeprovider engagement efforts.

Coordinated Entry staff participates with shelters, housing, and health/mental health providers in a
weekly IDT meeting where high-SPDAT families and individuals (those with the longest history of
homelessness, chronimmelessness, and greatest needs) are identified and prioritized for PSH and the
most intensive resources and services provided based on their individual n€e@scollaboration

allows case managers to work in a more coordinated way on specific cases.

The CoC has adopted Housing First policies for PSH and RRH projects, where appEffoitseo

shorten the length of time that people experience homelessness include a shelter diversion strategy to
help people calling and presenting at shelters to tifgralternative arrangements before they enter a
shelter. For people in shelters, th€oordinated Entry staff are available-site to meet with clients to
develop housing plans, provide resources on affordable housing and housing leads and inforenopeopl
available mainstream benefits or housing assistance. Additional RRH resources coming into the
community from HUD CoC DV Bonus funding will help with housing people fleeing DV situations. This
has been an underserved group and the project is slateddad in the fall of 2020 to specifically address
this population. Length of time in shelter is increasing locally, which is by de&gtending stays for
people with severe barriers to housing has proven more effective than requiring them to shuéfleyth
different shelters or unsheltered situation&eeping people connected to case managers and housing
specialists in the shelter system has led to more successful housing outaspesially for higineeds
clients, compared to having arbitrary stawits at shelters.

Housing for homeless veterans is being addressed by the CoC Veterans Services Coordination
Workgroup. The group has a By Name List (BNL) of homeless veterans and service providers who are
collaborating and connecting veterans to avadal@sources to end their homelessnedhe entire

response system is continuously reviewed to ensure veterans who become homeless are served and
rehoused quickly. USICH recognized our CoC in May 2019 as having met all the criteria and benchmarks
2F WSNTHSSIE® SyRAy3Ié GSGSNIY K2YStSaaySaa GKNRdAzaK

To address recidivism, Rapidhreusing providers work with their clients throughout the term of their
program enrollment on budgeting, increasing income, establishing savings accouh&s;aessing and
utilizing mainstream resources and other support networks to ensure that housing can be maintained
after the financial assistance has ended

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institusynor, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prevention is a priority in the jurisdictions Consolidated Plan, the CoC strategic plan, and the 10 year
plan. Current measures include the Eviction Diversion program, held at the 55th District Court, which

has ESG and City funding to provide direct assistance, mediation and referrals to prevent homelessness.
ESG Prevention funds will continue to be used forllagsistance and financial assistance to prevent

about 100 households from evictioiin 2020, this program is being expanded to the City of Lansing 54

A District Court that sees a much higher number of people facing eviction. All judgestawardnwe

are just looking for additional fundinglhe PreEviction Prevention Prograra Lansing Housing
CommissiorCity of Lansing collaboration has been resurrected to assist households in public housing
with histories of nofpayment to maintain their housing higterveningprior to the start of the eviction
LINPOSadad ¢KS LINPINIY AyOfdRSa K2dzaSK2f Rasiteg A UK [ |y
units. State DHHS0C collaborations access State Emergency Relief funds to help prevent evictions of
low-income households caused by unexpected emergency situations. The City of Lansing HRCS
Department food programs assist lémcome households, allowing them to spend their limited funds

on housing and other necessities. New affordable housing developments gentirbe pursued and a

local nonprofit developer has joined the CoC Boaf@hC agencies routinely refer people to the

Financial Empowerment Center for free assistance with budgeting, money management, and methods
of improving their credit scores amonghetr services.

A Housing Ombudsman is employed by the City of Lansing HRCS Department to work with landlords,
provideRent Smarta course for tenants with poor rental histories to improve their chances of obtaining
leases, and to review Fair Housing preesi and a systematic affordable housing strategies.

¢KS 9{D LINPIAINIYQA LINBGSYyiGA2y TFdzy Rda RSaAAIYI GS | &Ll
when state funds are not available. A fund from the local utility, the Lansing Board of Water and Ligh

also helps to bridge the gaps in state utility assistance and is administered by CoC members and the City

of Lansing HRCS department. ESG funding for legal services prevents evictions and assists with landlord
YSRAFGAZ2Y TF2NJ al (0 dwngwillcéntinke2talpiioSide 2hé arigabof deRides far dzy
fAGSNIffe K2YStSaa AYRAQDGARdzZ fa AyOfdzRRAYy3a fAYy(1l3Sa
Planning Committees are addressing each of the populations at risk of homelessness, espesally t

who are exiting public institutions (hospitals, psychiatric facilities), corrections and foster care youth.

The Michigan Department of Community Health fundsYtoeith in Transitioprogram to address the

needs of foster care youth. The Birch Healémtér is one of several Ingham County Health Centers that

provides health care to loincome area residents including homeless. City of Lansing general funds help
support communitybased programs that provide basic needs services to help prevent hometsdeme

low income, atrisk residents. Dental and medical care is available through Holy Cross Services in Lansing
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as well as the Ability Law Center to assist with SSI and SSDI applications. Holy Cross, in partnership with
the local Health Department is eapding services to a Medically Assisted Treatment FQHC clinic for
people with ceoccurring disorders, prioritizing homeless.

Discussion

There is a broad array of resources available in the community to assist people experiencing
homelessness. Programs theddress housing and supportive housing needs include the following:
Walnut Street Apts, serving nine clients with a history of mental illness and homelessriesaye

referred through Community Mental Health (CMHENd provided housing at a reduced ratgh case
management; Ballentine Apartment®reviously TransitionaHousing Program), subsidized by MSHDA,
project based voucher project with supportive services, an 18 unifLllith 2 2bd) family serving single
adults and small families; Gateway Claittd Family Charities has a Permanent Services Housing (PSH)
program for young adults with children, a-1@ unit facility providing housing and supportive services;
Mid -Michigan Recovery System (MMRS), provides housing and supportive services adsistheces
recovering from substance abuse, in a bridge housing program; Lansing Housing Commission (LHC) has a
Shelter Plus Care program with 36 single | bedroom units. There are also PSH programs in the
community providing housing and case managemenpsujve services to those in need. Many of the
units are for single adults and a portion of rent is paid. They include Advent House Ministries (3
programs), LHC has a 68 sindléedroom; 2 2bedroom PSH program, Holy Cross Services-8d3SH
programs.CoC member agency, Capital Area Housing Partnership, offers the Tuesday Toolmen
Program, which utilizes senior citizen volunteers to provide handicap ramps and other interventions
including grab bars, to assist with improving safety and mobility.

The Ciy of Lansing's CoC is the Capital Region Housing Collaborative (CRHC). The CRHC is working to
resolve and prevent homelessness through the promotion of partnerships and programs that create
housing opportunities, build life skills and provide integrategartive services to individuals and

families as well as special needs (i.e. elderly, frail elderly, persons with disabilities (mental, physical,
developmental, persons with alcohol or other drug addiction), persons with HIV/AIDS and their families,
DV Swivors and public housing residents in need.

There are several resources available in the larger community for those at risk of homelessness and
those special needs groups. The Network will continue a collaborative approach to creating a
comprehensive, gionary, realistic Strategic Plan (attachtmhelp the homeless. The CRHC has
participated with several organizations to develop discharge planning policies among the four systems
of care: foster care, hospitals, mental health and corrections. HMI8omifinue to be the data system
used to gather comprehensive data about clients receiving services
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

The City completed its Analysis of Impediments to Fair Housing Choice (Al) in 2016 to sjuletriiss
activities, impediments to fair housing choice and suggest actions to ameliorate those impediments. A
complete copy of the Al can be found on the city's website at:

https://www.lansingmi.gov/250/FaiHousingDocuments

According to the Al, gevnment policies and procedures that regulate, monitor or impact rental sales

and property insurance practices, along with housing quality, can play a significant role in promoting fair
housing choice. Studies show the need for affirmative action by |sntiemselves to look at their

policies and practices and change the manner in which judgements are made by every person who plays
a role in the lending practice. The Al indicated that the City, its government, housing providers, non
profits and private busesses are working hard to provide fair and affordable housing options to those
seeking housing

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls,dabcies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In keeping with the recommendations of the Al, ity of Lansing will continue to implement

programs targeted towards low and moderate income households in partnership with locginadits

to reduce the cost of renovations. Some of the programs include creating homeownership
opportunities, developing new single family homes and maintaining afféedatusing stock and
sustainingsafe and decent housing ftire low income residents.The City is in the process of revising

its zoning code in a manner which will encourage walkable housing development along corridors (Form
Based Zoning Codelrurthernore, the Lansing City Council has established an Ad Hoc Committee on
Housing and has received a copy of the Al for discussion and planning purpbses.is no separate

budget for fair housing activities as the expenses are negligible or integrated witiér budgets.

Discussion:
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Lansing will continue its efforts to assure that fair housing peaap followed in the

city. The City of Lansing DepartmentEdonomic Development and PlanniiiPP) have

completedits Analysis of Impediments (Al) to Fair Housing Choice. It is the intent to produce a
comprehensive documenthat meets HUD guideliness well as provide pertinent data, location of
population concentration of protected groups, economic analysis, home lending patterns and practices,
analysis of fair housing complaints, etc. A completed copy of the report is attached to the plan. The City
of Lansing's DEDRuman Relations and Community ServigéRCS) Department and Lansing Housing
Commission work collaboratively to address fair housing isatéchincludes working with community
organizations to educate citizens about fair housing issumelspursue enforcement in cases of housing
discrimination; work to eliminate predatory lending practices that disproportionately affect protected
groups,and respond to inquiries/complaints relative to fair housing.

The City of Lansing has a strong fditsed community, particularly among the homeless service
providers.Most of the homeless shelters are grounded in organizations that are motivated by their
religious principles. Several of the emergency services in Lansing are supported or operatdd by fai
based organizations. City staff involvement with the homeless population includes serving on several
boards to address the needs of this community including the Continuum of Thig partnership

includes: assistance in funding rehabilitation and m@nstruction of housing unitsThe City continues

to make a concerted effort to work with various agencies to prioritize programs and services for those in
the greatest need.

Actions planned to address obstacles to meeting underserved needs

The actionshat the City of Lansing plans to undertake to address obstacles in meeting the underserved

needs in the community are addressed in the projects section of the Plan. More specifically, the City of
Lansing makes every effort to address housing and commdeitglopment needs. However,

addressing all housing, community development and homeless needs is a difficult task due to lack of

funding and shrinking funds. The City of Lansing will continue to utilize all resources including leveraging
funds to meet the reds of the underserved. The most vulnerable and underserved population includes

those that are at risk of or homeless. More specifically, as identified through its collaborative efforts

GAGK GKS /2y GAydzdzy 2F /I NB 0 h@epitEmedtiKgShe unkdiserve? ¥ [ | Y
needs includes partnering with several organizations, creating a comprehensive, visionary, realistic CoC

plan to help the homeless/underserved. HMIS data leveraged to measure progress and identify changing

Other actions ¢ address the underserved needs include the continued efforts to implementing the Lead
Safe Lansing program and working with the Ingham County Health Department to identify those homes
with lead and assisting those low income families with lead remedia#dso, many low income
persons/families have several issues with maintaining a good credit rating as well as obtaining safe and
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affordable housing.The City of Lansing continues to address these and many other housing related
issues through its 2015 Alyais of Impediments to Fair Housing Choice plan. The City of Lansing plans to
improve upon the fair housing issues and its impact on the underserved population as the Affirmatively
Furthering Fair Housing plan is developed.

Actions planned to foster and mintain affordable housing

Affordable housing is a nationwide challenge. The City of Lansing continues to make a concerted effort
to address barriers to affordable housing. In efforts to foster and maintain affordable housing,

the Annual Action Plan provés for the rehabilitation 025 owner occupied homes and

the weatherization of Jhome.In addition,down payment assistance will be provided to 9 housing units
with CDBG and HOME funding.

In addition, the City of Lansing continuesaiork with developergo expand the number of housing
units for low to moderate income households by development of new housing, such as the éaigalil
60-unit senior citizen housing development, Walnut Street projact2 unit family development for low
income persons. Thet¢ of working with Camelot Hills, a LIHTC project to assist with significant
renovations.

Actions planned to reduce leatlased paint hazards

Housing units that receive more than $5000 in ramergency housing rehabilitation assistance through

the Develoment Office have all identified lead based paint hazards remedial&e. Development

Office works with the Ingham County Health Departmienénsure that owner occupied housing units

GKSNBE OKAf RNBY ¢6A0GK St S@I SR mlifgd@ Rousing ReRabilit&iehSt a o6 9
program. The Development Office has received a Lead Hazard Reduction Demonstration (LHRD) grant

for approximately $2.8M fo2016:2019. Housing that receives remediation through the Development
Officeislistedonthe Stat 2 F aA OKA Il yQa [SIFIR {I¥S |1 2dzaAy3 wS3IAra

Actions planned to reduce the number of povergvel families

Poverty is an issue not easily addressed or controlled by the City. Economic factors beyond the control
of the community result in loss of jobs aretluction in personal income, primary causes of poverty. The
City of Lansing continues to be actively involved on a local and regional scale in promoting growth and
expansion of job opportunities.

Actions planned to develop institutional structure

The insitutional structure in the City of Lansing includes a capable network of public and private
housing and related services providers to carry out the affordable housing strateggolldt®oration
between local, county and state agencies is important inessftlly carrying out the goals and
objectives identified in the Consolidated Plan in addressing the housing and community development
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needs in the city. The City haslausing Ombudsman position to specifically address the housing needs
in the Lansing comunity.

Actions planned to enhance coordination between public and private housing and social
service agencies

There are formal and informal efforts at coordinating activitbe$ween or among many participants
including the city, state and federal unitEgovernment, housing commission, public agencies or private
sector agencies such as lending institutions, health care providerprafit housing corporation, social
service agencies, neighborhood organizations, &gecific and detail activities théty{Cplans to take to
enhance coordination between public and private housing and social service agencies include the
following: continued coordinated activities in the with community; continued meeting with partner
agencies and organizations to strengthbe working relationship, CoC will continue its Humans

Services Committee meetings which improves the CoC performance via enhanced coordination among
GLHRN,community and member agencies. The City will continue to support the CoC organization to
assistim addressing the needs of those homeless and ais&tof homelessnesslhe City of Lansing
coordinates activities with the Ingham County Health Department as well as provides funding for them

to identify those homes containing lead with children undee fage of six living in those homes. The City

of Lansing will utilize its Lead Safe Lansing funds to rehabilitate/remediate those lead based homes. The
City of Lansing will continue its collaborative efforts with the Michigan State Historic Preservdiien Of

to offer training to staff as it relates to historic preservation/properties. The City of Lansing will work
collaboratively with the Lansing Housing Commission orsséfitiency activities for their clients to

prepare them for housing by moving rdent out of public housing into newly renovated units. Also, the
City of Lansing will continue to address Fair Housing issues and assure that in preparation for the
upcoming Affirmatively Furthering Fair Housing Plan, continue to implement the

policies/prAd SRAzZNBa k NSO2 YYSYRI GA2yad ARSYUGATASR (G2 | RRNBA:
Analysis of Impediments to Fair Housing Choice.

Discussion:
t SNI[FY&aAYy3IQa 1 ha9 alyddts 08St2¢ Aa [lyaray3aQa LRt

Affirmative Marketing and Minority Outreach:Each HOME developer must adopt and follow
affirmative marketing procedures and requirements for rental and homebuyer projects containing 5 or
more homeassisted housing unitsThese procedures and actions will paeinformation and

otherwise attract eligible persons in the program service area to the available housing or assistance
without regard to race, color, national origin, sec, religion, familial status or disability.

HOME developers shall use the Equal $#tag Opportunity Slogan, logo, or statement min all
advertisements, public service announcements, press releases and information mailivegslUD fair
housing poster must be displayed in offices where rental activity takes place for all propertiesowith 5
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more units.

Affirmative marketing steps consist of actions to provide information and otherwise attract eligible
occupants without regard to race, color, national origin, sex, religion, familial status or disability.

The affirmative marketing requéments and procedures adopted must include:

Methods for informing the public about Federal fair housing laws and the affirmative marketing policy;

9 Procedures to inform and solicit applications from persons in the housing market area who are
not likely toapply for the housing without special outreach (e.g. use of community
organizations, places of worship, employment centers, fair housing groups, or housing
counseling agencies);

9 Records that will be kept describing actions taken to affirmatively markés and records to
assess the result of these actions; and

Developers, to the maximum extent possible, will be inclusive of all minorities, and women, and entities
owned by minorities and women, including, without limitation, real estate firms, construéitims,

appraisal firms, management firms, financial institutions, investment banking firms, underwriters,
accountants, and providers of legal services, in all contracts entered into by the participating jurisdiction
with such persons or entities, publiaé private, in order to facilitate the activities of the participating
jurisdiction to provide affordable housing authorized under this Act, or any other Federal housing law
applicable to such jurisdiction.
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Program Specific Requirements
AP-90 PrograntSpecific Requirements 91.220(1)(1,2,4)

Introduction:

Program Specific requirements for Community Development Block Grant, HOME and ESG are identified
below.

Ly NB3IIFINRA (G2 GKS {SO0GA2y wmny f(2FlyZ GKSnYyYyl LLIQ& LI
historic 5story artdeco downtown structurelt is a mixed use development including retail, office, and

market rate condominiumsNo Section 108 funds were used for the residential portion of the

project. Total development costs were estimated aten $37,000,000The Section 108 Loan was for
$5,900,000.The moneywasthente 2 I Y SR (2 Yy I LILIQA&The Gigttadusedl,Sind] Sy RS NE
will continue to use, loan proceeds paid in seaanhual payments from the Developer to pay back the

Section 18 Loan overits 20 yearlif¢. KS / AdeQa f2ly G2 GKS 5S@St 2LISNI A

Community Development Block Grant Progri@DBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to becarried out.

1. The total amount of program income that will have been received before the start of

next program year and that has not yet been reprogrammed 75,000
2. The amount of proceeds from section 108 loan guarantees that will bedused) the

year to address the priority needs and specific objectives identified in the grantee's stre

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for wthehplanned use

has not been included in a prior statement or plan 0
5. The amount of income from flo&iinded activities 0
Total Program Income: 75,000

Other CDBG Requirements

1. The amount of urgent need activities 0
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2. The estimategercentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benrdficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is usetenefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being udexyond those identified in Section 92.205 is
as follows:

N/A

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Recapture of City Down Paymehssistance Program loan funds will be handled in accordance with
HUD's HOME regulations 92.254(a)(5)@iame Manual is attached.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds®ee 24 CFR 92.254(a)(4) are as follows:

Additional information regardin&ecapture Provisions has been includsdan attachment in the
Home Manual.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitaed with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

None
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing E&&sistance (may include as attachment)

See attachmeng Capital Region Housing Collaborative (CRHC)

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coorduhatesessment system.

TheCoC submitted the Coordinated Entry Agency (CEA) policies to the Ml State Housing
Development Authority (MSHDA) in January 2018, meeting all HUD requirements. The Coordinated
Entry System has multiple entry points including shsltetateDHHS office, DV shelters, outreach
projects, events, eviction diversion program, and other locations. Entry points work with the CEA to
provide confidential and safe services especially for DV victims and ydhéhCEA is located at

the Holy Coss Services campus. TheSPADAT tool is used to assess homeless households based on
severity of needs and urgency of housing crisis and targets the most appropriate response.
Depending on urgency and priority, the SfPDAT is followed by a more compre$iga assessment

to identify unique housing barriers and needs. Those experiencing chronic homelessness and with
the highest services needs are prioritized for supportive housing resources anéhwaapd service
coordination. This assessment serves ashhss for creating a housing plan and a tool for resource
coordination and resolution of the housing crisis. Housing assessments are entered on HMIS to
facilitate sharing with CoC member agencies that use HMIS. The Housing Plan must be completed
for all individuals that receive a housing assessment and are determined eligible for services. The
Housing Plan is a guide for the household and service agencies and provides focus, goals, outcomes
and collaboration of community resources and referrals to mainstrearvices. The CEA staff also
assists in gathering needed documentation for program eligibility, maintains the CldrBg List,

and refers priority households to PSH and RRH programs.

3. ldentify the process for making swtwards and describe how the ES@adkion available to
private nonprofit organizations (including community and feb#sed organizations).

The CRHCoC uses an open solicitation process for notifying potential applicEmsCoC issues a
request for proposal (RFP) to all CoC menagemncies to apply for ESG funds and applications are
submitted and reviewed by the CoC Finance Committee. The CoC Board, community partners, and
fiduciary determine sulawards through a competitive application using an impartial, ahieen
process.Decsions are made based on HUD and CoC priorities, in an open process with all agencies
and City Departments. The ESG application and Ranking and Review tool are developed by the CoC
Finance Committee, and reviewed and approved by the CoC Board and tharfidiitie review

includes assessment of program goals, objectives, measureable outcomes, target populations to be
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served, organizational capacity and other factors. Prior to the application process, the CoC assesses
community needs and gaps. ESG fundimmrations are then divided into the five eligible

components with larger allocations designated for the components most needed in the community,
with an eye to services funded through other sourcBSG funding opportunities are advertised via
email, webdes, network meetings, and city resources, to encourage new and existing

applicants. The CoC Network encourages new proposals by any interested and eligible agency
including private nofprofits, community and faitbbased organizations. All applicants agified

via email of the funding decisions.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homelessdividuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The CoC Board has members who are formerly homeless. However, in instances where there is no
representation on the CoC Board of Directors, the dghef / 2/ abSG62N] ¢ YSYOSNE
consists of homeless and/or formerly homeless participants who are instrumental in the decision

making process of the CoC. The general meetings are held the third Thursday of the month but there

are other focus groups ek for specific issued.0 name other activities that the network has been

or will be instrumental in making policies and decisions include the following:

1 The gaps/needs survey conducted annually.

1 The HRCS Community Forum that takes place in Feb/Marctyeacko gather gaps/needs
information from a wide array of Community agencies who serve people who are homeless.

1 A Youth Advisory Board of mostly homeless youth is in formation to advise the CoC Board. The
Board is considering inviting a member to joie GoC Board itself.

1 The CoC tracks the number of homeless or formerly homeless participants of the Network and keeps
them engaged in the activities as well as continues to involve them in the policies and decision
making process. We also engage this pefspto serve on the Strategic Planning committee.

5. Describe performance standards for evaluating ESG.

ESG program monitoring is conducted annually by the Recipient agency, the City of Lansing HRCS
Dept., using the ESG Exhibit Tools that cover compliartbheHuD regulations, HMIS use, desk
audits, client case reviews, outcomes, exits, client terminations, program barriers and shelter
inspections. Monitoring results are shared with the agency, the CRHC Board and the CoC
Ranking/Applications review committedsring their organizational capacity review. A monitoring
letter is sent to the agency with any findings, recommendations or corrective actions. Program
expenditures are reviewed via monthly desk audits. Any issues identified during the monthly desk
audits are discussed with the agency, and if necessary, with the CoC Board. In the event of an 11% or
more deviation from expected spending patterns, a Variance Explanation is required by the agency
to address how the deviation will be resolved, with reviewhsy Fiduciary, CoC Finance Committee,
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and CoC Board. Ongoing monitoring of progress is required. In the event the CoC Board or Fiduciary
is not satisfied with the Explanation, a Corrective Action Plan (CAP) may be required.

In addition, the CoC evaluatdset performance of the ESG funded programs on a quarterly basis,
using data from HMIS (or a comparable database for DV and legal services prowidérs). / 2 / Qa
Continuous Quality Improvement (CQI) Committee conducts quarterly reviews of the ESG funded
project outcomes to ensure that projects are meeting their performance standards and to identify
opportunities for improvement.Outcomes used to evaluate the ESG projects performance include:

1 Engagement rate% of exits to a known destination
1 % of exits tgpermanent housing
T 2F SEAGA (G2 aLRAAGADSE K2 dzapoplRtions SN @dovely i S NE&

and youth programs)
1 % of adults exiting with cash income
1 % of adults employed at exit
1 % of adults that increased income during programoiment
1 % of exits to permanent housing occurring within 31 days of entering shelter
1 Average length of stay (ES only)
1 Average length of time to move into housing (RRH only)
1 Returns to homelessness within 1 year of discharge (RRH & Prevention; only sgentiyeHMIS)

Recidivism to shelteg for ES: people returning to shelter following a shelter discharge; for
Prevention and RRH: people returning to homelessness within 12 months of program exit.

The baseline for comparison of the performance measursstisising historic projedevel data,
performance benchmarks from national organizations including USICH and the National Alliance for
Ending Homelessness, and benchmarks from other similar project types in thEliGo@erforming
agencies share their actices with other providers to spread effective practices to all CoC members.
Programs performing below targets are expected to explain the reasons behind their low
achievement and how they plan to improve going forward. Depending on the nature of the
expanation and the plan presented, Programs that are urAgenforming year after year are
considered for reallocationorde dzy RAy 33X RSLISYRAY3I 2y GKS [ 2/

20

N

LINA2NAGASE FyR 48538aYSyid 2F O Lbfthddccurdcy andlf { 2 6 A y :

completeness of the ESG quarterly report the information is sent to the CoC Board for their review
and approval.
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AFFIDAVIT OF PUBLICATION

|, Skyler Ashley, am a resident of Lansing, County of Ingham, State of Michigan, and do
hereby certify, swear ar affirm, that | am competent to give the fallawing declaration
based on my parsanal knowledge, unless othenwise stated, and that the following facts
are true and carract to the best of my knowledge: That the attached advertisement
CP#20-011 - Public Hearing - Proposed Funding allocations — |ansing Planning Buard -
appearad Wednesday, January 22, 2020 and that City Pulse satisfies the requirements of
19632 PA 247 MICL £91.1051.

WITNESS my signature this 22nd day of [anvary 2020,

-+

|
v S—

Signature of Declarer

State of Michigan
County of Ingham

This instrument was acknowledped before me on January 22, 20210

l”/
,"/ o _,-’P
A ™ N

Suvi S'milﬂ. Nolary Public -

By Skyler Ashley

My commission expires February 26, 2025
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Good morning Ms. Doris Witherspoon, cc: CTDG Board/Officers

Our board chair at Closing The Digital Gap (CTDG) ask me to send this dictated

message below from our Board Chair, Angela Pruitt, on behalf of the Board/Officers &
Volunteer Staff of Closing The Digital Gap to you as a comment regarding the CDBG proposed
Objectives, goals and Use of Fund Resources:

CTDG WRITTEN PUBLIC COMMENT to be included:

In Michigan, according to the last CENSUS and a PEW Report, along with a news article by
MLIVE, seniors households in Michigan are surpassing households with small children. Further,
Seniors are re-entering the workplace in large numbers in their 60's or 70's which has caused a
phenomenon wherein it may be the first time history there are four working generations, very
soon to be five in the workforce all at the same time.  With this information comes the question
who is training these older adults in technology and basic computer literacy skills?

Our non-profit has been training for 20 years in various training sites starting as a pilot program
through the city of Lansing, Michigan and we have been an official non-profit organization since
2002 and our training within the past several years has included more 55+ individuals than any
other population in the Detroit and Lansing areas. Recently, New Horizons has left the Lansing
area and ITEC has closed its doors both as of end of 2019 decisions, respectively. Both New
Horizon's and ITEC were technology corporations in the community like Closing The Digital
Gap is, however, the distinctive differences between CTDG and them are and were that we serve
ALL populations, demographics with main focus on low-income residents, along with
specializing in seniors, prison re-entry, and other vulnerable residents that could not afford their
services.

In trying to serve low-income residents of Michigan, the need has become greater now due to the
recent legislative and state department (MDHHS) mandate that Michigan residents enter 80
hours monthly into certain specified work activities, GED programs, employment, training
activities, volunteering, etc. in order to continue to receive benefits such as Medicaid or TANF
assistance we have seen an influx of clients, in which we have had to turm away or delay in
starting training, internships, andfor volunteering. The reason for this longer delay or denial of
services/programs is funding issues to support the services/programs, equipment, materials, etc.
for the recent amount of people inguiring and that could potentially become prospective students,
especially those with little to no updated technology/computer skills and little budgets to afford
additional skills training to translate into work required knowledge. One may say we have
libraries, coffee shops or schools with internet, computers, or that cell/ mobile phones provide
internet and technology to this population of people affected, but we say this is not the answer,
especially since mobile or internet service provider cap or throttle internet or time limits are set
in public places of usage; and because our mission has not changed to close the digital divide we
still say this is not the answer.
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Our mission at Closing The Digital Gap has stayed steadfast one small business or community
participant at a time: Technology Training, Technology Ownership and Internet Access. Our
mission and Michigan residents needs are similar to a three-legged stool, in which if one leg is
missing there may be issues for one of our residents (.i.e. computer, but no internet; internet but
no training how to surf safely on or at all online; computer, but no training on how to utilize even
the basics of functions on it; etc.). Every 5 year plan should take into consideration that
technology is changing and it is global. The need to compete starts with technology the
empowering factor to stay competitive ends with technology, so what we do not support, fund,
explore as a state, county, city for our residents in doing budgeting and planning for leaves a less
economically viable state, county, and city. What living wage earning job can you find that does
not have an online application; what school does not require computers and internet access; most
tele-health, medical records and doctor appointment access is switching to electronically online;
research can be an advantage of time-saving management solutions when done online/on
computer; social interactions and email communications; test taking for G.E.D., MSTEP,
professional license tests; etc. are on the computer and online; Unemployment benefits, social
security benefits and agencies use computer kiosks and internet for enroliments; our non-profit
can go on and on, but the point is to promote self-sufficient, economic opportunity and
development technology training, which is a must for individual and businesses in

Michigan. Our non profit challenges this city to recognize these facts and act accordingly in
proposing funding in excess of just $50.000 per fiscal year as in the past several years and
increase this figure to a reasonable and feasible amount to support the mission of non-profits
who are hear to ensure technical assistance to individuals and businesses continues and don't
leave like New Horizons and ITEC. CTDG is doing whatever we can, at the level we actually
can with the resources we have, but could do more with much more. We have not operated with
a budget over $25,000 in some years since last receiving city funding for 2 management salaries
only, all the while we gave residents training, provided instructors, gave away computers,
software, and internet at our non-profit's facilities we paid for monthly in rent, without any
funding whatsoever from the city for support services of programs, equipment, internet, office
supplies, and most importantly instructors or giveaways while we ran pilot programs/services
and city requested programs/services for Lansing residents. We are not asking for salaries, we
are asking for program/services and dedicated facility upgrade, along with assistance in license
or accrediting our more than 15 year program and think time out for neglecting crucial elements
much needed in the area of training in technology that we have been a proven provider of year
after year after year no matter what our budget was or is, with or without city funding!!! Thank
You! With Warmest Regards--Closing The Digital Gap Board/Officers & Staff of Assigned
Volunteers

CTDG WRITTEN COMMENT ENDS HERE!
Sincerely,

Selena

CTDG Intern

(517) 485-7581
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